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HIGHLY EFFECTIVE LEADERS DO
STAFF DEVELOPMENT

reetings Fellow FASD Members
G and Staff Developers Every-
where:

Often I hear people at the district staff
development office complain that every-
one at the school and district says, “Oh,
Staff Development will take care of
that!” And they usually do! What I
would like to hear Staff Development
say in response instead is, “How can we
help YOU take care of that professional
development need?”

As staff developers, we are constantly
facilitating resources to meet school and
district requests, especially, the never-
ending Curriculum and Instruction
needs. That is important. Equally or
more important, however, is the need to
empower school and district leaders
(not necessarily administrators) to plan,
coordinate, offer and evaluate profes-
sional development activities for their
staff and co-workers.

Good leaders are loyal supporters of
the people who work with and for them.
Productive leaders help those they work
with by facilitating their contributions to
the organization. Highly effective lead-
ers empower the personal and profes-
sional growth of their co-

workers and employees so that they
can help others and the organization
become more effective and valued.
When we place the tools and re-
sources for effective professional de-
velopment in the hands of teachers,
principals and program managers, we
are helping them become more effec-
tive leaders. In addition, we have ex-
panded our influence geometrically to
all whom they may touch. We are
building a giant community of learners!
The perfect opportunity to increase
the effectiveness of school and district
leaders is coming up with the FASD
Fall Leadership Conference, Septem-
ber 20-22. The General and Hot Topic
sessions offer powerful and useful in-
formation and strategies that princi-
pals, resource teachers and curriculum
specialists can use. Consider bringing a
team to the conference as a way to
multiply the staff development re-
sources in your district. Then your
school and district staff can say, “Staff
development? I can take care of it!”
Keep growing!
Jim Croteau, Ph.D.
2003-04 FASD President

PROFESSIONAL DEVELOPMENT:
THE BEACON FOR LEARNING COMMUNITIES
SEPTEMBER 20-22, TRADE WINDS ISLAND GRAND RESORT
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Hot Topic sessions will
focus on the educational
leadership standards, reading
update information, the
protocol, an update on the
career ladder legislation, and
mentoring and mentoring
guidelines.

PROFESSIONAL DEVELOPMENT:
THE BEACON FOR LEARNING COMMUNITIES

Debbie Cooke and Bill Hall,

2004 FASD Fall Leadership Conference Co-Chairs

he 2004 Fall Leader-
ship Conference is
fast  approaching,

and what an exciting con-
ference it will be! This
year’s FASDLC program
has something for everyone
who is connected in any
way to professional devel-
opment.

The conference begins
Monday, September 20 and
ends Wednesday, Septem-
ber 22. The general session
speakers are  recognized
experts in their field. Todd
Whitaker will share what
great leaders do differently,
Rick DuFour will focus on
learning communities, and
Linda Munger will lead us
on how to develop a logic

model for use in a profes-
sional learning community.
These sessions will be
suited to a wide range of
professional developers
including principals, assis-
tant principals, teacher lead-
ers, district administrators
and support personnel.

Hot Topics will focus on
the educational leadership
standards, reading update
information, the protocol,
an update on the career
ladder legislation, and men-
toring/mentoring  guide-
lines. These sessions will be
offered twice so that partici-
pants can get as much in-
formation on these impor-
tant topics as possible.

Aside from the general

Register at
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sessions and hot topic ses-
sions, there will be time for
book signings with two of
our general session speak-
ers. The agenda also in-
cludes time to visit exhibits,
an awards luncheon that
will  feature Florida’s
Teacher of the Year, and
time to network with old
friends and meet new ones.

Whatever your roles and
responsibilities are  with
professional  development,
register today, and join us in
September for the
FASDIC at the Tradewinds
in St. Petersburg Beach. All
registration information can
be found on our website at
www.fasdonline.org. We
hope to see you there!

http://www.FASDonline.org

FLORIDA ASSOCIATION FOR
STAFF DEVELOPMENT LEADERSHIP CONFERENCE,

ark your calen-
dars for the
FASDILC 2004

conference, September

20-22, 2004.

0 The Trade Winds Is-

land Grand Resort,
727-360-5551, is lo-
cated at 5500 Gulf
Boulevard, St. Pete
Beach, Florida 337006.

¢  The Trade Winds Is-

land Resorts are located
in the Tampa Bay Area

2004

of Florida’s Central
West Coast directly on
the Gulf of Mexico
beach. Nestled on the
island of St. Pete
Beach, the resorts have
a breezy, casual ambi-
ence.

¢ Both Tampa Interna-

tional Airport and St.
Petersburg/Clearwater
Airport are about 30
minutes away, via Inter-
state 275.

0 The deadline for reser-

vation is AUGUST 18,
2004. Call 1-800-808-
8933. The cost of sin-
gle/double one bed-
room suites is $115.00
and 147.00 for single/
double hotel rooms.
This price includes the
resort amenity fee/

parking.



Florida Association for Staff Development

2004 FALL FASD LEADERSHIP CONFERENCE

Terri Smith

he Florida Associa-
tion for Staff Devel-
opment is extremely

proud to provide its mem-
bership the experience and
knowledge of Dr. Whitaker.
Dr. Whitaker is a Professor
of Educational Leadership
at Indiana State University
in Terre Haute, Indiana.
Dr. Whitaker has been a
both a teacher and a princi-
pal. His two current best
sellers, What Great Princi-
pals Do Differently, and
What Great Teachers Do
Differently will provide the
foundation for his presen-
tation. He has made over
700 presentations at state,
national, and international
levels.

The presentation will
center on WHAT GREAT
LEADERS DO DIFFER-
ENTLY: 15 THINGS
THAT MATTER MOST.
What are the specific quali-
ties and practices of great
leaders (administrative and
teacher leaders) that elevate
them above the rest?

This workshop reveals
what the most effective
leaders do differently than
their colleagues. Blending
school centered studies and
experience working with
hundreds of school leaders,
this workshop will focus on
15 things that the most suc-
cessful leaders do differ-
ently, why these things
make them more effective,
and how to immediately
implement each of these

practices into your setting.

Have we got you ex-
cited? At the end of the
session participants will be
able to:

¢ Understand specific
things that the most ef-
fective leaders do that
other leaders do not.

O Understand how to im-
mediately implement
specific skills that the
most effective leaders do
differently.

O Apply the concepts pre-
sented directly into the
daily practices in their
schools.

O Learn three rules of lead-
ership that only great
leaders use.

O Self-evaluate your own
leadership effectiveness.

SLATE OF CANDIDATES FOR THE OPEN FASD
OFFICER AND BOARD POSITIONS

Becky Shermis, Nominations Committee Chair

cer and board positions. Members may make additional nominations from the floor

I he FASD Board presents the approved slate of candidates for the 2004-2005 open offi-
during the formal election at the annual business meeting of the Fall 2004 Leadership

Conference in September.

PRESIDENT ELECT
Debbie Cooke, Palm Beach County

SECRETARY

Cathy Starling, Bay County

TREASURER

Mickey Hudson, PAEC
DIRECTOR-REGION II

Joyce Menz, Nassau County

BOARD MEMBERS-AT-LARGE
Terry Tanner-Smith, Washington County

Pam Burtnett, Lake County
Kathleen DePuma, Palm Beach
Debra Elliott, Highland County
Mariann Schmudde, Stetson Univer-

(2 Open Positions)

sity

Page 3 “

PROFESSIONAL
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LEARNING

COMMUNITIES
SEPTEMBER 20-22,
TRADEWINDS
ISLAND GRAND
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The goal of the Lastinger
Center is to work with
teachers, parents,
principals, scholars,
researchers, businesses,
and the community-at-
large to improve the
education of Florida's
elementary school
students.
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TRANSFORMING HIGH POVERTY ELEMENTARY SCHOOLS INTO
HIGH PERFORMING SCHOOLS:
THE FLORIDA TEACHER FELLOWS PROGRAM

Alyson Adams

or the past year, 225

teachers in some of

Florida’s most chal-
lenged elementary schools
have been working together
to improve instruction
through an extensive profes-
sional development effort
developed through the Uni-
versity of Florida College of

Education’s Lastinger Cen-

ter for Learning. The Center

connects elementary schools
in three different counties in

Florida — Miami/Dade, Du-

val, and Alachua — to pro-

vide targeted assistance to
teachers and principals along
individual school areas of
focus. Our series of pro-
grams is based on the

NSDC standards for profes-

sional development, as well

as best practices in adult
learning, collaboration, and
school reform. Our goals are
comprehensive and far
reaching:

O To improve student
performance in high
poverty elementary
schools

O To create positive
school climates and
cultures that will help
retain teachers in high
poverty elementary
schools

0 To improve the quality
and increase the amount
of teacher learning in
high poverty elementary
schools through job-
embedded staff devel-
opment

¢ To create learning com-
munities around issues
of teaching and learning
that will improve in-
structional practice and

promote high levels of
student achievement in
high poverty elemen-
tary schools

To accomplish these
goals, we have developed
several initiatives, one of
which is the Florida
Teacher Fellows program,
based on findings from a
series of focus group stud-
ies in high poverty schools.
Teacher Fellows participate
in monthly school meetings
where a University of Flor-
ida faculty facilitator assists
them in focusing their col-
lective strengths on address-
ing dilemmas of teaching
and learning in high poverty
schools. At each school,
teachers engage in inquiry
into their own practices by
looking at student work
collaboratively, creating
action plans to address stu-
dent learning and refining
those plans through collec-
tive reflection in critical
friends groups, and investi-
gating, exploring, and shar-
ing research-based best
practices with their peers.

Our work with teachers
in these schools is aligned
with the Professional De-
velopment System Evalua-
tion Protocol by ensuring
that planning, delivery, fol-
low-up, and evaluation are
embedded in the learning
each month. To ensure that
planning is specifically
related to identified prob-
lems, teachers use student
data as well as data related
to their own professional
growth to inform decision

making in the creation of
monthly action plans. Pro-
fessional development de-
livery occurs over the
course of a year, within
learning communities con-
sisting of teachers, adminis-
trators, special area teach-
ers, and counselors to bring
multiple perspectives to the
group. Content selected for
discussion is context spe-
cific, related to the needs of
individual schools, and is
based on best practices in
current research. Follow-
up is provided through the
use of faculty-in-residence
personnel, external facilita-
tors, and school-based
coaches and teacher leaders
as teachers apply new
knowledge and skills in the
classroom. In between
monthly Fellows meetings,
teachers attempt new strate-
gies learned at meetings,
collect data on the imple-
mentation of those strate-
gies, and observe and de-
brief with peers. Then, re-
sults and progress are
shared at future Fellows
meetings so that teachers
can evaluate and then re-
fine action plans based on
the results. Teachers’ prac-
tice is made public in these
safe environments, where
all Fellows agree to work
together to improve prac-
tice.

We are in the process
of developing forms for
teachers and schools to
create professional develop-
ment plans that align with
the state system. We are

(Continued on page 7)
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THOUGHTS ON THE DISTRICT DIRECTOR’S ROLE

Joyce Menz
Nassau County

1l of us who wotk to

promote  student

learning  through
staff development are also
experiencing our own learn-
ing curve with the high
standards set forth in Flor-
ida’s  Staff Development
Protocol. One atrea identi-
fied by many of us for on-
going improvement is the
implementation of Profes-
sional Learning Communi-
ties. Recent opportunities
for our own learning about
PLCs have included the
DOE Drive-In Conference
held on May 34, and the
FASD Spring Forum held
May 17®-18%. From these
sessions, we learned of sev-
eral dimensions of PLCs
that differentiate them from
grade level or department
meetings and faculty meet-
ings, including collective
learning, application of
learning, shared personal
practice, and collaboration
with a curricular focus and
research-based adoption
process.

As T see it, to accom-
plish the first dimension of
PLC listed above, collective
learning and application,
one of the primary respon-
sibilities of  district-level
staff developers is the pro-
vision of the research and
the learning content and
materials - the fodder, if
you will — for schools in
support of their collabora-
tive learning efforts. This
may range from planning
comprehensively with train-
ers to purchasing profes-
sional development materi-
als for a district or school

resource center to just sim-
ply making recommenda-
tions about materials that
enable teachers to delve
more deeply into the how
and why of their pedagogy.
Whatever our level of
direct involvement, with an
abundance of materials,
resources, and very ecager
vendors available, it is criti-
cal that we use our knowl-
edge as leaders in staff de-
velopment to select, pro-
vide or trecommend the
highest possible quality of
materials and tresources to
support PLC content and

processes dedicated to im-

pacting student learning.

A few suggested considera-

tions in choosing print or

audio-visual materials for

PLCs, which align with the

Protocol, might be:

¢ Are the materials user/
reader-friendly in lay-
out and organization,
for adult learners?

0 Is there a facilitator
guide provided?

O Is printed text and in-
formation  supported
by visual depiction of
key ideas and summa-
ries of important
points?

0 Does the content in-
clude current research
and theory? Evaluation
of the impact on stu-
dent learning?

O Does the content pro-
mote a culture in the
school of continuous
learning and of strate-
gles to monitor learn-
ing, for both adults and
students?

O Does the content pro-
vide application-level
information and strate-
gles, case studies, work
samples, or demonstra-
tions?

0 Do chapters or study
guides include or lend
themselves to ques-
tions and processes
that promote reflection
and dialogue?

0 Are additional refer-
ences provided and
other resources recom-
mended?

One new example of an
excellent resource for a
PLC in the area of reading
and writing across content
areas is a new book by Janet
Allen, Tools for Teaching Con-
tent Literacy. As  teachers
seek to incorporate content-
area literacy into their
teaching, they are con-
fronted with a maze of
theories, instructional
strategies, and acronyms
like REAP and RAFT.
Teachers who do work their
way through the myriad of
content reading and writing
strategies are discovering
not all activities are appro-
priate for content instruc-
tion; only those with a
strong rescarch base meet
the high standards expected
in classrooms today.

Janet Allen has devel-
oped an excellent resource
for teachers who want to
improve their reading in-
struction across the cutricu-
lum. Tools for Teaching Content
Literacy is a compact tabbed
flipchart designed as a ready

(Continued on page 7)
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A few suggested
considerations in
choosing print or audio-
visual materials for
Professional Learning
Communities.
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A Resource for
Professional Learning
Communities

Outlearning the Wolves:
Surviving and Thriving in a
Learning Organization

By David Hutchens
Second Ed.
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WHAT DO YOU KNOW ABOUT PROFESSIONAL

LEARNING COMMUNITIES (PLC)
Ronny Green, Cynthia Lott, and Bob Smith

n “awareness’ ses-
sion on Professional
Learning Communi-

ties (PLC) was presented at
the FASD Spring Forum
held recently in Clearwater.
One of the purposes for the
presentation was to pique
interest in the topic since a
full day at the Fall Leader-
ship Conference in St. Pe-
tersburg Beach will be de-
voted to PLC. The follow-
ing table depicts how the
members of the audience
rated themselves in their
knowledge of PLC:

It was interesting that
more participants are serv-
ing on PLCs than the pre-
senters anticipated. The
other significant point was

timing for Richard Du-
Fout’s presentation at the
FASD Fall Leadership
Conference is perfect.
Many attendees will need
additional understanding
about the functioning of
PLCs and how they benefit
school systems, while oth-
ers can compare their PL.Cs
to the best.

Richard DuFour is the
author of two videos,
“How to Build a Profes-
sional Learning Commu-
nity” and “Through New
Eyes: Examining the Cul-
ture of Your School,” as
well as numerous books

and articles. Mark you cal-
endars for the FASD Fall
Leadership Conference for
September 20-22, 2004.
Tuesday, September 21,
2004, will be devoted to
PLC.

Remember: Professional
Learning Communities will
assist faculties to feel good
and work more harmoni-
ously. Professional Learning
Communities based on vi-
sion and shared values with
a constant focus on student
learning can ignite a school
or school system to im-
proved student perform-
ance.

Number of Responses

that of those who are cur- 1.0-1.5 No knowledge about PL.C 0
rently serving on PLCs 40% 2.0-2.5 Heard of PLC—

indicated they do not have a but not sure what they are 5
thorough knowledge of how [3.0-3.5 Some knowledge —

the PLC could best function Understand how they work 32
to make a difference in 4.0-4.5 Thorough understanding of

school performance. PLC funcrjons_ 6
Based on this informa- 5.0 Currently serving
ot has served on PLC 39

tion, it appears to us that the

WEB

RESOURCING
Cynthia Lott

isit the Florida De-
partment of Educa-
tion web site at

http://www.fldoe.org/
educator/.

You will find information
about the Professional De-
velopment System Evalua-
tion Protocol at
http://www.firn.edu/doe/
profdev/cklist htm and
http://www.firn.edu/doe/
instmat/eval.htmhttp://
www.firn.edu/doe/
profdev/pdstandards.htm

For more information on
Professional Learning Com-
munities, visit Southwest
Educational Development
Laboratory at http://
www.sedl.org/change/
issues/issues6l.html and
North Central Regional
Educational Laboratory at
http://www.ncrel.org/sdrs/
areas/rpl_esys/
famcomm.htm

Find more information
about learning strategies
visited at http://
www. learner.org/resources/
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THE FLORIDA TEACHER FELLOWS’ PROGRAM

(Continued from page 4)
currently working in dis-
tricts that have not yet pi-
loted the IPDP, but we are
proactively planning for
that eventuality because we
recognize the importance of
aligning our work with that
of the district and state.
This year the IPDP will
become an anchor of the
work undertaken by teach-
ers in each of our schools.
We are expanding to in-
volve 13 schools in our
three counties, and we esti-
mate 400 Teacher Fellows
for the upcoming school
year. We are also trying to

work more closely with
districts in order to align
efforts and eliminate dupli-
cation of services and pro-
fessional development de-
livery. In doing so, we be-
lieve that we can all work
together to “leave no educa-
tor behind” as we work to
improve the education of
Florida’s elementary school
students.

For more information
on the Florida Teacher Fel-
lowship, or other Lastinger
Center initiatives, visit our
website at http://
www.coe.ufl.edu/Centers/
Lastinger/index.html

Contact:

Alyson Adams, Ph.D.
Program Coordinator
UF Lastinger Center for
Learning

P.O. Box 117052,

s111 Norman Hall
Gainesville, FI. 32611
(352) 392-0726 x 295
adamsa@coe.ufl.edu

FASDLC CONFERENCE REGISTRATION INCLUDES

2004-05 MEMBERSHIP FEE
Membership year: 10/01/04—9/30/05

Send $20.00 check, payable to FASD to
Mickey Hudson, FASD Treasurer
P.O. Box 760 Chipley, FL 32428-0760

THOUGHTS ON THE DISTRICT DIRECTOR’S ROLE

(Continued from page 5)

reference for content read-
ing and writing instruction
that incorporates the sug-
gested characteristics above,
and lends itself to refection
and dialogue, collaborative
lesson study, and action
research. Each of the thirty-
nine strategies includes:

O a brief description and
purpose for each strat-

egy;

O a research base that
documents the origin
and effectiveness of the
strategy;

O graphic organizers to
supportt the lesson;

¢ classroom vignettes from
different grade levels and
content areas to illustrate
the strategy in use.

Tools highlights effective
instructional strategies and
innovative ideas to help
teachers design lessons that
meet students’ academic
needs as well as content
standards. The definitions,
descriptions, and research
sources also provide a quick
reference when implement-
ing state and national stan-
dards, designing assess-

ments, writing grants, or
evaluating resources for
literacy instruction.

Tools for Teaching Content
Literacy is an example of a
new professional develop-
ment resource that could
easily serve as an effective
initial point of study by a
PLC, as an action research
project resource, or as a
culminating reference for a
Professional Learning Com-
munity.

Editor:
Cynthia Lott
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FASD and Board Members 2003—2004

A

Jim Croteau, Leon County
President

Neal Meadows,

Immediate Past-President PAEC

Terri Smlth, Leon County
Secretary

Mickey Hudson, PAEC
Treasurer

Jane Granger, ESU

President Elect

croteauj@mail.leon.k12.fl.us

meadowsn@paec.org

Smitht@mail.leon.k12.fl.us

Hudsonm@paec.org

jgranger@fcrr.org

Theresa Croteau
Carol Johnson

Joanne Kaspert
Magaret Miller

Lou Morelli

Stephanie Webb

Croteaut@mail.leon.k12.fl.us
Candnjohnson@msn.com

JMKaspert@aol.com
Millerm@pegasus.cc.ucf.edu

Stephwebb46@aol.com

Ava Byrne DOE

Susan Bassler Manatee County
Pat Fenton Manatee County
Linda Ferrara Citrus County
Cynthia Lott Lee County

Mae Moss Manatee County
Theresa Vernetson UF

Rosa Harvey-Pratt Miami-Dade County

Ava.byrne@fl.doe.org

Fentonp@fc.manatee.k12.fl.us

Ferraral@cirtus.k12.fl.us
Cynlott@comcast.net

Mossm@fc.manatee.k12.fl.us

Thv@coe.ufl.edu

rharvey-pratt@sbab.dade.k12.fl.us

Region 1

Bob Smith

Region 2

Joyce Menz

Region 3

Maria Dempsey

Region 4

Brenda Kearse

Region 5

Debbie Cooke

Leon County Bptsmith@comcast.net

Nassau
County

Orange
County

Hillsborough
County

Palm Beach
County

229.333.5643

joyce.menz@nassau.k12.fl.us
904.491.9888

dempseym@opcs.net
813.272.4892
brenda.kearse@sdhc.k12.fl.us
813.272.4892

cooke@Mail.PalmBeach.K12.FL.US
561.434.8974

James B. Coe
Becky Shermis

Mary Verner

Emcol12@Alltel.net

bshermis@browardschools.com

M_Verner@msn.com

An Affiliate of the National Staff Development Council

Florida Association For Staff Development
P.O. Box 760
Chipley, FI. 32428-0760

We’'re on the web!

http://
www.FASDonline.org
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Address
Address
Address
Address
Address

Debbie Cooke

Bill Hall

Line
Line
Line
Line
Line

nFuwnue

Cooke@mail.palmbeach.k12.fl.us

Hallb@brevard.k12.fl.us



